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Making the right decisions and making them quickly is a major challenge facing 
leaders and entrepreneurs today. Strategic consulting has to support this process, 
especially when it becomes necessary to respond to unexpected technological  
discontinuity or rapid market changes based on extended experience and industry 
knowledge.  

 The new global economic reality has  
important business implications in several key 
areas of our clients.  

Customer values and buying behavior has 
changed substantially, power dynamics in the 
value chain continue to shift, and the  
competitive landscape is also different and 
challenging. In addition, new financial and  
environmental regulations threaten to distort 
existing markets.  

While there have been dramatic shifts in the 
“normal operating environment”, we believe 

the fundamentals of strategic planning still 
apply. Tactical decisions should always be  
aligned with a high-level strategic plan based 
on clear objectives.  

While reactive strategies might work in the 
short-term, it is the long-term strategies that 
will generate, and ensure sustainable value 
creation well into the future.  
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DIGITAL  
IS CHANGING  
OUR BEHAVIOR 

Different from the beginning of your  
career, there is a constant conversation with 
network services and devices today.  

 
Corporate-style "dashboards" are now also in 
the personal domain, making it possible to 
not only speak with others on the phone, 
exchange e-mails or participate in virtual  
conferences, but for real-time control of all 
aspects of life.  
For example, you can conduct verbal commu-
nication via the semantic web with intelligent 
digital gurus that search and find the infor-
mation you need. Your communication  
devices can also arrange social appointments, 
supervise domestic appliance and home  
networks and add new knowledge files to 
personal interests and hobbies. 

 
Hierarchy-free, dispersed "discourse commu-
nities"  e.g. based on shared interests or sup-
port groups, allow one-to-one  
interconnections among complex cultural and 

decision- making systems. Using discussion 
boards, chat rooms, multi-user online games 
and other computer-mediated communicati-
on tools, such communication networks can 
create statistically unpredictable shifts.  
In other words, invisible communication pat-
terns emerge "under the radar" of corporate 
decision makers and governments. 

 

You usually don't spend more than 5 to 8 
hours a week in the office. Project work in vir-
tual teams is flexible, time-efficient and there-
fore standard, and so at meetings and con-
ferences, most participants are either at home 
or traveling.  
Being on a plane is no longer an obstacle to 
work, since you can securely access your 
office from any place on the planet.  
Nevertheless, even passionate teleworkers 
come to their paperless office at least once a 
week, to socialize and exchange gossip.  



 Customers have more choices today than 
ever before. More information, more touch 
points, and more options are changing the 
way they purchase. This puts the consumer 
firmly in the driver’s seat throughout the 
shopping process. To remain competitive in 
today’s business world, organizations must 
adapt to these changing consumer behaviors.   
Accentis supports you to define the right  
strategy on the way to best consumer service 
and confidence.  
 
Today’s digitally empowered customers are 
demanding satisfaction and interactive  
happiness during their online trip. They know 
that today’s technology enables improved 
service and are frustrated when things don’t 
measure their expectations.  
Traditional models for sales service are rapidly 
losing relevance for the “nonstop” customer, 

and companies have to invent new solutions 
for them.   
 
Accentis supports you to find the right  
strategy on the way to customer satisfaction 
and profitable growth.     
Making the right decisions and making them 
quickly is a major challenge facing leaders 
and entrepreneurs today. But not only the  
decision what matters, even to set proper  
actions is important.  
Transforming ideas to competitive advan-
tages requires strategies, analytics, change 
management and last but not least courage – 
sometimes under enormous  
pressure.   
 
Accentis supports you to manage today´s 
challenges and to transform your ideas into 
profitable business.  

Conclusions –  The impact of digital to business   
 

Consumers and society are in the middle of the business interests. Every strategy 
made for companies and business should concentrate to this fact, knowing the  
future’s benefits are related to consumer’s behavior and society developments.  

Major task for all companies is, to invent an overall company strategy containing 
clients, consumers, processes, organizations and financial impacts.  Start with  
consumers need, take care of profitable growth, develop the demanded products 
and use the right technology in order to create total consumer satisfaction by  
driving a lean organization and optimized cost structure.   
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DID WE SPARK YOUR INTEREST?   

 
WOULD YOU LIKE TO LEARN MORE ABOUT     

OUR PRODUCTS AND SERVICES? 
 

WE WILL GLADLY CALL YOU BACK! 

  Accentis Group 
accentis Holding Solutions AG 

Albrecht-Dürer-Straße 33  
41352 Korschenbroich 

info@accentis.net 

For more information on how the accentis unique industry portfolio can 
help your company to achieve customer satisfaction and profitability: 

 
visit our Web site at www.accentis.net, or send us an Email to 

office@accentis.net, or call us under: +49 (0) 2161 - 639 941 20  


